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Who am I?



A boutique firm serving all stages 
of the executive talent lifecycle 



Retained Executive Search

Leadership & Development

• Executive Coaching

• Mentoring Programs

• Leadership Team Development & Facilitation

• Coaching Skills Programmes

Career Transition 

• Outplacement 

• Onboarding Coaching

• Career Coaching  

People Consulting 

• Salary Benchmark Surveys, Talent Surveys 

• Cross-cultural Coaching / Training

OneWorld Consulting 
Services 







Some of our clients

http://www.bayer.com/
http://www.anadolugroup.com/
http://www.cci.com.tr/
http://www.adidas.com/
http://www.brisa.com.tr/
http://www.bosch.com.tr/
http://www.google.com.tr/
http://www.hsbc.com.tr/tr/
http://www.yildizholding.com.tr/tr
http://www.sabanci.com/
http://w1.siemens.com/entry/tr/tr/
http://www.kipa.com.tr/
http://www.vodafone.com.tr/


To help you think 
about how you think

Aim



Overview

Different 
management 

approaches and their 
influence on leaders

Kaizen – Continuous 
Improvement

Solutions Focus

Appreciative Inquiry
Strengths based 

management and 
development 



Changing approaches to management –

from Kaizen to Solutions and Strengths 



Continuous 
Improvement 

Process 

• Kaizen (kai (“change”) zen (“good”) =
“improvement”). Made famous by 
Masaaki Imai’s book Kaizen: The Key to 
Japan's Competitive Success.

• The core principle of Continuous 
Improvement Process (CIP) is the (self) 
reflection of processes. (Feedback)

• The purpose of CIP is the identification, 
reduction, and elimination of suboptimal 
processes. (Efficiency)

• The emphasis of CIP is on incremental, 
continuous steps rather than giant leaps. 
(Evolution)



Classic ‘engineering’ approach

Identify 
what is not 
working –

weaknesses 
and 

problems 
(root cause)

What is the 
least 

efficient part 
of the 

process?

What’s the 
bottleneck?

What’s the 
weakest 

link?

Remove it, 
and you will 

improve 
performance



Engineering Works, 
Brilliantly…







And products have become massively 
better, safer and cheaper. 





Classic 
‘engineering’ 

approach

• So this approach works 
brilliantly for machines, 
production lines, supply chains.  

• What about when trying to 
improve people and 
organisations? 



It’s helpful to think 
about mechanical 
systems and 
organic/biological 
systems.   We need to 
work with both.



Is this a mechanical 
or organic system?



The Solutions 
Focus Approach

Instead of focusing on 
Problems,

focus on Solutions and 
Strengths



Why Solutions 
Focus?

• You get more of what you focus on

• People are experts on their life/work

• Future talk is hopeful – detailed 
future talk is more helpful and useful

• Find out what has worked already –
amplify this

• Find out when the problem didn't 
happen 

• Start with a small change

Berg IK & Szabó P, 2005, Brief coaching 
for lasting solutions. Norton, New York



Solutions Focus approach

Change a negative 
into a positive 

possibility

Clarify what a 
solution would 

look like.

How will you 
know that...  ? 

On a scale of 0-10 
where are you 

now?

What is working 
well now? 

What have you 
done already? 

What's the first 
small change... ? 



Six SIMPLE Principles

Solutions – not problems

Inbetween, not individual – the action is in the interaction

Make use of what’s there – not what isn’t

Possibilities – from past, present and future

Language – simply said

Every case is different – beware ill-fitting theory





Appreciative Inquiry

• The power of the Positive Question 

• Developed by David Cooperrider.  

• See the Appreciative Inquiry Commons website.



Appreciative 
Inquiry

Western Education trains us in critical 
thinking, adversarial thinking and 
confrontation. We focus on advocacy. 

Inquiry: a complementary skill to 
advocacy that –

• seeks to uncover information about 
why a particular view is held

• asks questions about underlying 
assumptions, beliefs, reasoning

• supported by attitude of wanting to 
understand, explore, learn, expand

• not a technique to cross examine 
people or find fault





Traditional vs Appreciative Inquiry

Traditional Problem Solving/
Consulting

Appreciative Inquiry

What to fix What to grow

Pathology Health

Identify exactly what needs ‘to be fixed’ –
describing symptoms and causes

Appreciating and valuing the best of what 
already is

Analyse the cause of the problem Imagining what might be

Grammar – problem, symptoms, causes, 
action plan, intervention

Grammar – good, better, possible

Breaks things into pieces and specialities,
leading to fragmented responses

Looks at whole system
Expands vision of preferred future

Takes a lot of positive emotion to make real 
change

Creates new energy fast



Appreciative 
Inquiry

• DISCOVER: The identification of 
what is now working well.

• DREAM: The envisioning of what 
might be in the future.

• DESIGN: Co-constructing what 
might be. 

• DESTINY (or DELIVER): The 
implementation (execution) of 
the proposed design.

Focus on strengths, raise 
awareness of them.



Don’t forget your COAT

• Curiosity

• Openness 

• Appreciation  

• Trust



What Now? 

Your 
reaction?

How might 
Appreciative 

Inquiry 
complement 
what you’re 

already 
doing?

How can you 
apply this to 
your team? 

What might 
be a good 
next step?



4 Generic 
Questions to 

Start

• Best experience. A time when…

• What do you value about… 
yourself, your work, 
organization.

• What do you think is the core 
life-giving factor or value of 
your organization or team – that 
which if it did not exist would 
make your organization totally 
different than it currently is?

• If you had three wishes for this 
organization or team, what 
would it be? 



Together with 
Solutions, 
Focus on your 
Strengths



Why focus on strengths?

• It doesn’t work to try to become 
something you’re not.

• Instead do more of what you do best-
naturally.

• Move from focusing on deficits, gap 
analysis, to looking at our strengths. 

It is all about top performance-



What is a 
strength?

“the ability to provide consistent 
near perfect performance in a 
given activity”

- Marcus Buckingham



Rath, Strengthsfinder, 2007

Talent: a natural 
way of thinking, 

feeling or behaving

Investment: time 
spent practising, 
developing your 

skills, and building 
knowledge

Strength: the ability 
to consistently 
provide near 

perfect 
performance



Evidence supports strengths 
focus

Many pieces of research suggest 
focusing on strengths improves 

engagement, retention and 
performance. 

Gallup research results -

• Focus on strengths raises 
engagement by up to 33%

• Feedback on strengths increased 
sales 10%-19%

• Profits increased 14%-29%







Deliberate Practice – Anders 
Ericsson

• 10,000 hours or 10 year rule 

• Deliberate practice is purposeful 
and systematic

• Deliberate practice involves effort, 
feedback and repeating specific 
parts of performance 

• Deliberate practice usually needs a 
teacher/coach/mentor/manager to 
help design it and follow up



Can I win Olympic Gold?

“You cannot be anything 
you want to be- but you can 
be a lot more of who you 
already are.”

- Tom Rath



Reflection

In the past 6 months to 1 year, when were the times that you 
had a superior performance?

Which of your strengths played a part in these instances?

How far back can you trace these strengths?

Currently, where and how do you use these strengths?

Is there a risk that you overplay any of your strengths?



Strengths based development dialogue

When have you been at your best in the last year?

What strengths did you use when you were at your best?

How are you going to build on your strengths in the coming year?

What strengths do you need to develop further?

What will you be doing when you are at your best next year?

How can you get support you to be at your best?



In summary

• Learn from Kaizen, but for people and teams focus on solutions and 
strengths.

• Look for what’s working and do more of it

• Look at what you are good at, and do more of it, as well as fixing 
critical weaknesses.  Get tough feedback and act on it.

• Help your team identify and develop their strengths and apply 
appreciative inquiry and the power of the positive question.



Be bold, 

get started

“Whatever you can do, or dream 
you can, begin it.

Boldness has genius, power, and 
magic in it.”

- W.H. Murray



For more info and contact:

http://www.oneworldconsulting.com

https://twitter.com/oneworldconsult

https://www.facebook.com/OneWorldConsulting

https://www.linkedin.com/company/oneworld-consulting

http://www.oneworldconsulting.com/
https://twitter.com/oneworldconsult
https://www.facebook.com/OneWorldConsulting
https://www.linkedin.com/company/oneworld-consulting


Slides available here -
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